EMPLOYER HEALTH BENEFITS

The future of employee health, beneﬁts, and ﬁnancial stability

Much more than ever is being asked of employers in terms of the workplace beneﬁts they
oﬀer—including health care. Our Employer Health Beneﬁts Blueprint draws on the latest
research and thinking to uncover ﬁve ways employers can help employees stay healthy
and productive in a world beset with pandemics, economic uncertainty, and a
transformation of the way we work.

Employers need sensing and predicting capabilities to personalize the health
beneﬁts journey–from start to ﬁnish
The level of understanding required to recruit and
retain talent and do so cost-eﬀectively in today’s
market has taken on new meaning. Yet only 32% of
the health beneﬁts leaders Fidelity surveyed believe
that their company is very eﬀective at using
demographic, social, health, and environmental data
to understand employees’ whole health needs.1
Employers investing in sensing and predicting
functions will have a leg up on personalizing the
health beneﬁts journey and anticipating what
employees might need and when.

R ECO M M E N DAT I O N S
Adopt learnings from health system
providers by investing in SDOH
technologies, tools, and interventions.
Capitalize on regulatory advancements
that open data access.
Build, buy, or pursue a hybrid approach.

Employers focus on cutting through layers of health beneﬁts
Employees have a growing list of health plan options
and point solutions to choose from. But only 36% of
health beneﬁts leaders said their company had
thoroughly reviewed their health beneﬁts oﬀerings to
identify any redundancies that could lead to
unnecessary administrative costs and multiple “entry
points” into the health system that confuse
employees.2 Employers have opportunities to help
employees navigate their options by balancing digital
and human support and making sure connections to
employees’ primary care providers don’t get lost in the
shuﬄe.

R ECO M M E N DAT I O N S
Establish a digital front door for
employees.
Align coordination expectations during
vendor contracting.
Steer employees through multiple layers
of health care beneﬁts with nudges.

Employers should remove access barriers and address variability in needs
as the next step in supporting employees’ mental health
More than three-quarters of large employers say they
will expand access to mental health beneﬁts.3 But the
success of their investment and eﬀorts will depend on
how employers set up, communicate about, and
support these beneﬁts programs to eliminate friction
points for employees. Understanding how diﬀering
mental health needs aﬀect how employees use
beneﬁts will be necessary for generating creative
mental health solutions that employees will utilize.

R ECO M M E N DAT I O N S
Resolve access gaps with clear
communication around your mental
health oﬀerings.
Supplement claims analysis with data
from employee surveys.
Ensure that your plan meets mental
health parity requirements.

Employers must become health beneﬁt “incubators” to meet the needs of a
diverse future workforce
Most employers say that meeting the needs of
employees across all life stages and the diversity
spectrum is an important beneﬁts objective. But, only
about one-third of employees strongly agree that their
health beneﬁts are meeting their needs.4 The “one size
ﬁts all” approach to health beneﬁts no longer works as
employees’ demands grow.

R ECO M M E N DAT I O N S
Evaluate the equity of your beneﬁts
across diﬀerent demographics and lived
experiences.
Build a beneﬁts incubation capability.
Rethink your pre-deductible coverage
options and consider equity discounts.

With health cost trends poised to rise, employers may need to re-engage
around managing prices
Nearly two-thirds (61%) of health beneﬁts leaders said
that health care costs negatively inﬂuence their
company’s business strategy and operations in some
way.5 But few widely used beneﬁts strategies focus on
reducing the actual price of health care services - the
primary driver of employer health spending. Fidelity
research found that employers may be poised to build
capabilities to act on value, as a number of regulatory
and market developments start to pull back the
curtain on health care prices.

R ECO M M E N DAT I O N S
Turn the Transparency in Coverage rule
from a compliance exercise into a
strategic opportunity.
Build capabilities for getting the best
price.
Learn from the high-deductible health
plan history that plan choice is key.
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