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Building successful
partnerships with your
employee resource groups

Diversity, Equity and Inclusion (DEI) efforts are a critical cornerstone of corporate

social responsibility. We know that a diverse, equitable and inclusive workforce
is one that yields more innovation and outperforms its peers.* And while each
company’s approach to DEl is unique, many companies offer similar programs,
including employee resource groups, or ERGs. In fact, 90% of Fortune 500
companies offer employee resource groups.?

ERGs are voluntary, employee-led groups that strive to promote and foster a
diverse, equitable and inclusive workplace. Their degree of formality, the scope
of their charter and their resources can vary widely company to company.
Regardless of the form ERGs take at your company, their members and leaders
are key stakeholders in driving employee engagement.

There are many opportunities for successful partnership and
collaboration between ERGs and corporate responsibility
programs, such as:

So il o

Nonprofit
partnerships

Employee-directed
philanthropy

Matching gifts and
volunteer programs

Here are tips for enhancing the effectiveness of partnership between
your ERGs and corporate social responsibility (CSR) programs:

e Build out your CSR campaign calendar with your ERGs in mind. Understand
the key moments in time the ERGs will be focused on (e.g., PRIDE, Black
History Month, Women’s History Month, etc.) and build out events and
campaigns in collaboration.

e Seek the input of your ERGs when identifying relevant philanthropic or
community partners.

* Leverage the insights and opinions of your ERG leaders and members when
considering making a change to your program design or policies (e.g.,
changing matching gift caps or offering dollars for doers).
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Budgeting

Consider allocating a philanthropy budget to
each ERG so they may select nonprofit
partner(s) aligned with their mission.

Plan for reactive giving. We continue to
witness unconscionable actions and violence
directed at minority groups.

ERGs foster a safe space for employees to
come together and it is appreciated when
companies are able to make a charitable
donation in response to current events.

Several companies are now offering
additional salary stipends to leaders of ERGs.?
Consider implementing this best practice.

Communications

Your ERG members have outsized influence
within the company. Give them the tools they
need to promote employee engagement and
CSR programs.

Ensure your partnership is balanced by
promoting the activities of your ERG on
platforms, such as Fidelity Giving
Marketplace.

Talent Development

1 Vijay Eswaran, “The Business Case for Diversity Is Now Overwhelming,” World Economic Forum, April 29, 2019.

2 https://www.greatplacetowork.com/resources/blog/what-are-employee-resource-groups-ergs

ERGs typically seek to support talent
development for participants. Explore how
employee engagement programs, such as
skills-based volunteering, can contribute to
that effort.

Look for opportunities to shine a light on ERG
leaders throughout your communications and
events.
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