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As you set up your company on the Fidelity
Workplace Giving platform, consider your
program broadly and think about its goals, how
it will be structured and managed, and how you

plan to engage your employees. This workbook
can help you think through different aspects

of your program to ensure it is as effective and
efficient to manage as possible.

The “Why?”

The most successful workplace giving and volunteer programs allow a company to give back to its community while
aligning and amplifying its mission, values, and brand. Workplace giving and volunteer programs also express a company'’s
commitment to its employees and the causes that matter to them. Consider why your program exists, what the goals of the
program are, and who will champion the program within your organization.

e What is your company’s mission statement?
e What are your company'’s values?

e What do you think your company'’s current brand perception is with regards to corporate philanthropy or
corporate social responsibility? What do you want it to be?

e Why does your company have or want to develop a workplace giving program?

e How does your workplace giving/volunteer program support your company’s mission/values?

Notes:
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e  What do you hope your workplace giving/volunteer program achieves?
(E.g., increases employee engagement, assists with talent acquisition, improves company’s brand in community, etc.)

¢  How will you measure whether your program is successful?
(Utilization rate for the platform, dollars donated, hours spent volunteering, increase of donations year over year,
employee satisfaction, etc.)

e Is your senior leadership team supportive of the program?

e Who are the key senior leaders who will sponsor/support the program?

Notes:

Our research shows that 55% of
companies feel that workplace giving
programs help attract top talent.!




Structuring and Funding the Program

There are many ways to structure a successful workplace giving program. It is helpful to consider whether your company
will match employee donations, support a volunteer program, or provide volunteer grants. It is also helpful to consider how
you will generate and sustain interest in the programs. Will your company encourage year-round donations or run focused
workplace giving/volunteer campaigns? It is also important to consider budget and funding sources for the program.

*  What is the budget for the program? (Consider cost of platform, fees, match, other corporate granting)
e  Will you cover all process-related fees or have employees share in the cost?
e  Will your company match employees’ monetary donations? If so:
- What will the overall company match budget be per year? What will the match limit be per employee?

e Who can participate in the match program?
(E.g., full-time employees, part-time employees, contract workers, retirees, board members, interns, etc.)

e  Will you focus your match donations in certain areas?

e  Will you run campaigns?
(A campaign is a time-bound fundraising or volunteer effort, often with a theme. For instance, your company might run a
giving campaign in the month of November, leading up to the holidays.)

e Will you support a volunteer program?
e  Will you provide company-sponsored in-person or virtual volunteer opportunities?
e  Will you support employees volunteering on their own?

e  Will you support a volunteer grants program?
(A volunteer grants program—sometimes called “dollars for doers”—is when a company makes a monetary donation to
a organization in recognition of an employee’s volunteerism.)

*  Who can participate in the volunteer program?

e Would you want your employees to be able to set up volunteering events?

Notes:

o0 |:| I I] Our research shows that companies that robustly promote

their workplace giving programs are more likely to report
g @ strong participation among a wide range of employees.’
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Measuring and Celebrating Success

It's important to track the progress of your program and to gauge how employees are responding. Monitoring key metrics
and receiving feedback on your program will help you know what is working and what isn't, and will allow you to adjust
accordingly. It will also allow you—and your employees—to celebrate success!

e How often will you track and report on results?
e Who will you report results to?
e  Will you collect feedback from employees about the program? If so, how?

* Are you willing to adjust your program based on employee feedback? If so, who will decide on what adjustments
to make?

e How will you promote and celebrate the success of the program both internally and externally?

Notes:

1Doing Well by Doing Good: Trends in Workplace Giving Programs. Fidelity Workplace Giving. 2022.
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